
 

 
Visioning PLUS 

Info 

A Club Vision Facilitation is a session that assists key 
leaders and interested members of a Rotary club in 

achieving continuity, consistency and consensus.  

 

WHY VISIONING? 
VIBRANT CLUB 

• Are you looking for fresh and new ideas 
and need a platform? 

• Could your club benefit from a “purpose” 
refocus? 

• Are your membership numbers stagnant 
or declining? 
 

UNITY AND FOCUS 
• Visioning gives you a common language 

and focus amongst the club leaders and 
members. 

• Success is clearly defined and more likely 
with a written plan of action. 
 
 

Three Phases 
1. Idea Generation 
2. Plan Development 
3. Plan Execution 

 
PHASE ONE 

The Idea Generation phase is 
the Visioning facilitation phase.  

A trained facilitator will meet 
with a group of people from 

your club to cast a vision for the 
future.  This session takes 

approximately four hours and 
may be held in the evening or 

on a weekend. 

 

PHASE TWO 
The Plan Development Phase 

is managed by your Club’s 
Visioning Chair with support 
and tools provided by your 

facilitator. 

 

PHASE THREE 
The Visioning Chair will 
continue to monitor plan 

progress, along with other club 
leaders. 

 
For More Information 

Contact 

Terry Gilbert  
208.695.9262 


